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Topicality. Facility management saves time and effort, and thus ensures the efficiency
of basic and supporting business processes. Therefore, the simplification of business processes
through facility management has become an important component of economic policy in the
hotel business and the research object. The relevance of the study is to identify the main aspects
of facility management in the hotel business as an organizational function based on scientifically
sound concepts. The purpose and methods. The purpose of the study is a theoretical analysis
of facility management as a management technology, determining the determinants of its
implementation in the economic activity of the hotel business. The multidisciplinary and
multidimensional nature of the scientific problem hasled to the application in the research process
of a set of general scientific methods, such as abstraction, analysis and synthesis, inductive and
deductive, historical, logical, method from abstract to concrete. Results. The etymology of the
term «facility management» has been studied and the most relevant definition has been defined.
The basic concepts of facility management of hotel business entities have been considered.
The basic directions of application of facility management in activity of hotels depending on
various factors and the purposes of activity have been defined and considered. Conclusions and
discussions. The research showed that the conceptualization of facility management in the hotel
business is an urgent scientific task, as it allows studying and scientifically substantiating the
directions of optimization of individual business processes, which is necessary in a competitive
environment. Further research needs to be deepened to assess the effectiveness of the use
of facility management in hotels in Ukraine.

Key words: hotel, facility management, information architecture, management standard.

The relevance of the problem

Problem formulation. Transformational economic processes in Ukraine cause sig-
nificant sectoral changes, actualizing the implementation of innovative technologies
in the management of hotel businesses, which are now an important component of the
tourism system. Currently, the operation of the hotel industry is carried out in condi-
tions of latent economic instability. This requires the innovative concepts introduc-
tion of business process management, rapid management decisions to prevent possible
«failures» in the main, security, technological and managerial business processes. That
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is why in the management of complex infrastructure facilities, which include hotel
chains and independent hotels, actively implemented technologies of building man-
agement (life cycle management of buildings and structures), property management
(administrative and legal property management), asset management (financial flow
management) and facility management (FM) (infrastructure management).

State study of the problem. in the scientific literature, the essence of building, property
and asset management has been studied and developed in the format of applied recom-
mendations (Chotipanich, 2004; Potkany et al., 2015; Okolie et al., 2011; Croal et al.,
2003; Hassanien & Losekoot, 2002). Regarding FM in the hotel business, it was found
that international hotel chains, including Marriott, Hilton Hotels and Resorts, Carlson
Rezidor Hotel Group, Ramada Encore and Premier Hotels and Resorts, show stable trends
of successful development, linking these positive results with the use of technology just
FM (Espino-Rodriguez & Ramirez-Fierro, 2018; Sylvester, 2014, "Ohliad ukrainskykh ho-
teliv i restoraniv”, n. d.). At the same time, scientific research practically lacks theoretical
and methodological bases for the application of management technologies in the ho-
tel business. in particular, scientific controversy is over the choice of management tools,
which, given the diversity of infrastructural components, diversity of business processes,
can be the basis for the correct choice of management tools to achieve a balance of basic,
security, technological and management business processes.

Unresolved issues. The relevance of the research is to determine the main aspects
of management directly in the hotel business and the choice of a particular type of fa-
cility management in the hotel as an organizational function based on scientifically
sound concepts.

Purpose and research methods

The purpose of the article is to study and theoretical analysis of FM as a management
technology, to determine the determinants of its implementation in the economic ac-
tivity of the hotel business.

Research methods. The interdisciplinary and multifaceted nature of the scientific
problem has led to the use in the study of a set of general scientific methods: abstraction,
analysis and synthesis, inductive and deductive, historical, logical, convergence from ab-
stract to concrete, which provided a systematic nature of the determinants of FM.

The information base of the research was the scientific works of domestic and foreign
scientists, whose achievements reveal the managerial essence of facility management,
features of application and effectiveness in terms of its impact on business processes.

The object of research is the process of implementation and realization of facility
management in the hotel business.

The subject of research is the features of facility management in the hotel business.

The scientific novelty is to define the conceptual foundations and directions of facility
management in the hotel business, which will ensure effective management of the en-
terprise by providing quality hotel services and achieving new levels of competitiveness.

Research results

World experience shows that the presence of professional management in the hotel
business is one of the most important factors influencing its market attractiveness.
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Thus, the results of the International Business Survey Grant Thornton ("Autsorsing:
put k effektivnosti i rostu", 2014) show that currently use or plan to use FM services
40% of medium and 43% - large businesses, where there is an effect of scale and ex-
pected high results.

The results of a comparative analysis of scientific work on FM testify to the system-
atic research on the formation of theoretical, methodological and applied basis of this
management technology: in the scientific works of Y. Adevunmi and O. Ogunba (2006)
studied the evolution of FM; G. Cairns (2003) — the philosophical basis of service man-
agement in the FM system; K. Alexander (1993; 2013) — proposed the formation and
evaluation of FM; K. C. Okolie, F. I. Emoh, P. Ogunoh (2011) - summarizes the practical
experience of applying this concept in the management of the life cycle of the object.

Some scholars limit the socio-economic perspective of FM, considering it as part
of the management system of the object (building), in particular M. Potkany, M. Vetra-
kova, M. Babiakova (2015) and a little earlier — T. Thomson (1990) A. Speeding (1999),
D. Shiem-Shin Then (1999), J. Hinks and M. Puybaraud (1999) and others.

Despite the diversity of research on FM, it is worth noting the fragmentary and de-
batable theoretical and methodological developments for the implementation of their
results in the management of hotel businesses. The analyzed scientific works do not al-
low forming a holistic basis of this concept in the field of hotel business, which limits the
possibilities of using FM tools to achieve socio-economic goals of the hotel business.

These arguments determine the scientific position on the relevance of the study
of the determinants of FM in the hotel business, the subjects of which are characterized
by multi-orientation of business processes. Understanding the determinants of FM is also
aimed at establishing a balanced subject-object relationship between the infrastructural
elements of the hotel. These research accents have their own scientific significance, as
they form the organizational and conceptual basis of the scientific essence of FM in the
hotel business in order to develop practical recommendations that will be designed in the
plane of hotel operation, which will provide a new quality of management.

The seriousness of the approach in the global dimension is confirmed by the imple-
mentation of the Standard of facility management (ISO 41011, ISO 41012, ISO 41001)
by the European Commission for Standardization (CEN) (2020). Therefore, the con-
ceptualization of FM will make it possible to outline the prospects for its development
in the Ukrainian market, the capacity of which is currently problematic due to the mix-
ing of terminology.

Based on the results of the analysis of the scientific sources and normative docu-
ments covered by this research, certain definitions of this type of management can be
distinguished (table 1).

As it can be seen from the table, the borrowed concept of «facility management»
has undergone some changes, losing, in particular, the social and financial components.
The modern definition of the term «facility management» is fixed in the international
standard ISO 41001: 2018: «Facility management is an organizational function that
unites people, places and adjusts processes inside the building to improve the quality
of life and productivity of core business» ("Facility management", 2018). Thus, unifying
these approaches, we can distinguish their architectural elements: people (manage-
ment), processes (communication, integration), objects (place, technology). Therefore,
we propose to define facility management as a holistic management system that com-
municates jobs and integrates them into ancillary business processes and technologies.
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Tabl. 1. The scientific field of the definition of “facility management”

Model Definition

Coordination of workplaces with the work of the organization, integration
of enterprise economics, architecture, personnel management;

American activities that cover processes to provide a functional environment built
through the integration of people, places, processes and technologies
Consideration, analysis, optimization of costs, processes related to the

German . . ; .. .
object, carrying out works not related to the main activity of the enterprise

Polish A comprehensive strategic program to keep all systems and subsystems

in constant readiness in accordance with changing requirements

Management of the organization’s infrastructure (real estate, engineering
Ukrainian and social infrastructure of the organization) and ensuring the provision
of necessary business services

Source: developed by authors on the bases K.C. Okolie, F.I. Emoh and P. Ogunoh (2011);
Z.Chen (2015); Y. Adewunmi and O. Ogunba (2006); A.V. Talonov (2020)

Implementing this provision in the domestic practice of the hotel business, to pre-
vent syllogism, it is worth noting certain features of the term «facility», used to mean
«convenience» in describing the category of hotels and rooms, as well as the quality
of hotel infrastructure. At the same time, in combination with other words, “facility”
forms a number of terms that help to understand certain aspects of this concept that
are used in management (Thomson, 1990):

—  community facilities;

— educational facilities;

— housing facilities;

—  office facilities.

Thus, facility management is a management system that includes processes to en-
sure the viability of the hotel as a holistic complex, which allows you to optimize busi-
ness processes (Fig. 1).

According to fig. 1 FM covers the following areas: management (business process
management: revenue and expenditure management, distribution of financial flows,
market positioning; management of legal aspects of relations with stakeholders, con-
sumers; management of social aspects); technical (maintenance and development
of real estate, its maintenance and operation, organization of protection, cleaning, co-
ordination of redevelopment and reconstruction); social (outsourcing of staff, manage-
ment skills and experience, etc.).

Thus, FM uses management technologies that can be fully or partially outsourced,
which reduces the internal costs of maintenance and operation of the hotel ("Ohliad
ukrainskykh hoteliv i restoraniv", n. d.; Lysiuk & Tereshchuk, 2016). The role of hotel
owners and management will be to administer the implementation of FM functions and
innovative development of support and additional business processes. The tasks set
before FM they are quite diverse from technical support of the object (building man-
agement) to financial flow management, profit maximization, and increase the cap-

123



Actual problems of hotel and restaurant business development
AKTyasibHi TTPOGIEMY PO3BUTKY TOTEIbHO-PECTOPAHHOTO OGi3HECY

italization of the object (asset management). Thus, the tasks assigned to FM in the
management system of the hotel entity are a hierarchical structure (Fig. 2).

Management directions ‘

v

- income and expense management

- marketing management

- management of legal aspects of relations with stakeholders, consumers
- personnel management

- management of social aspects

v
Facility management:
integrated business process g
e ~a
‘ Logistics | Service system ‘
v v

- maintenance; - cleaning of territory and premises;
- infrastructure maintenance; - information systems and processes;
- fire and sanitary safety; - household services;
- engineering support - Room service, catering;

- leisure organization

Fig. 1. Some directions of implementation of the hotel management facility
Source: developed by the authors

Building management |~ Design, construction, operational
(life cycle management of the R management and maintenance,
hotel building) 1 5 E[V| reconstruction and deconstruction
£ &
! & & — -
I e cg ) g . Underwriting and outsourcing of
-1 < - . . .
. g — 3 financial r r loans, investments in
(financial flow management) |- ;’é 52| anc at es?u cets (h(i?. S’l' vest t.e ts
=Z3|¥ reconstruction, technical innovations,
7 g 5 mining, acquiring, etc.)
=2
Property management I = E NN Contract asset management,
(administrative and legal _ S| outsourcing and staff leasing,
management) v crowdsourcing

Fig. 2. Tasks of facility management in the structure of hotel management

Source: Developed by authors based on K. C. Okolie, F.I. Emoh and P. Ogunoh (2011);
Z.Chen (2015); Y. Adewunmi and O. Ogunba (2006); A.V. Talonov (2020)

To successfully perform these tasks, you need to properly organize the management
process. Therefore, the effectiveness of the FM technologies use should be investigated
at several levels of information architecture: strategic, tactical and operational (Fig. 3).

Based on Fig. 3, it can be stated that for effective facility management of the ho-
tel there must be organized relational forms, effective organization, initiative general
manager; effective data-based management system, management style (maintenance,
facility management), quality hotel service and relationship management.

124



PectopaHHMi1 i roTebHMIT KOHCANITUHT. [HHOBAaIIii. 2020 Tom 3 N2 1
Restaurant and hotel consulting. Innovations. 2020 Vol. 3 No 1

Sfunctions aims concepls
. - direct facilitation - income growth - strategy
Strategic - service management - productivity integration
- activity management - level support -
V
. « ele . N
- implementation - achievement - initiative 5
FM Tactical - control and monitoring ||~ satlslliactlon with the | |_ integration 5
- designin el . - plannin g
NG - implementation P & 8
- management
2
£
. - realization - cost minimization - efficiency e
Operative | |_ service - fulfilling of needs - quality
- quality assurance

Fig. 3. Information architecture of the hotel management facility

Source: developed by the authors on the basis of S. Chotipanich (2004); Y. Adewunmi and
0. Ogunba (2006); N. E. Myeda (2014)

Thus it is possible to allocate such kinds of FM («Fasiliti menedzhment. Proshloe.
Nastoiashchee. Budushchee», 2018):

— internal: creation of own division in hotel which is responsible for service and
auxiliary processes;

— integrated: a full range of measures for the management and maintenance
of the hotel facility;

— outsourcing: transfer to management of third-party organizations of service
or support processes under certain conditions of the contract.

The choice of a particular type of FM depends on many factors (Fig. 4).

Contextual analysis of FM components (support, business development, informa-
tion and technology, facility management tools and tools, management style and mar-
keting) showed that approximately 40% of hotels in Ukraine outsource maintenance
management and 60% practice full-fledged FM. At the same time, if maintenance
is combined with the management of hotel facilities, the overall success is achieved
in 80% of hotels (Cairns, 2003). Thus, effective FM is aimed at maximizing the potential
of the hotel’s property assets.

At the same time, it is important for hotels to use new ways to implement the
functions and goals of FM, which form a qualitatively and quantitatively higher value:
intellectual and information innovations. These solutions provide the opportunity to
significantly optimize costs and increase the efficiency of all business processes.

Conclusions and discussion of results

The results of the study showed that the conceptualization of hotel facility man-
agement is an urgent scientific task, because it allows studying and scientifically sub-
stantiating the directions of optimization of individual business processes, which
is necessary in a high level of competition. The decision to choose a variable configura-
tion in the information architecture of management is focused on benefiting from the
integration of FM in the hotel. The use of hotel property assets improves the comfort
and safety of both consumers and hotel staff, thereby increasing the possibility of op-
timizing resources and ensuring an increase in the load factor of the number of rooms.
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- Factors of direct influence AN
. - legal framework .
L, - suppliers of material resources .
L - credit system :
; - industry development trends )
/ - competitive environment \

/ 1 [ \

Internal factors

Material and technical features:

- architectural features of the building (individual project,
architectural monument, reconstructed, etc.)

- hotel category

- capacity of the number fund

- turnover of space in catering establishments and other public premises

- functional organization of premises

- hotel equipment

Resources:
- financial
- goals
e FM - labor
| _ technologies hotel - intellectually innovative

Management organization:

- autonomous or chain hotel

- organizational and managerial structure

- form of management (autonomous, corporate: under the contract,
management according to the franchise agreement, rent)

- implemented management functions: personnel; information;

service system, finance; property; quality; stocks; marketing

Internal factors

: . ;
N Factors of indirect influence g
S - economical state in country e
N - political state in country .
AN - information environment e

*~.._ ENVIRONMENT JPttad

Fig. 4. Influencing factors on the choice of a certain type of facility management in a hotel
Source: own development

Further research needs to be deepened in order to assess the facility management

practices effectiveness in the activities of hotels in Ukraine in the event of natural di-
sasters, man-made disasters, pandemic risks, etc.
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KOHIEIITVAJII3AIIA FACILITY MEHEJIDKMEHTY
VTOTEJIbDHOMY BI3HECI

AxTyanbHicTb. Facility MeHemXMeHT TO3BOJISIE 3a0IIAANTH Yac Ta 3yCUJUIS, a OTKe, 3a06e3-
meunTy e(PeKTUBHICTh OCHOBHUX Ta MiATPUMYIOUMX Gi3HEC-TIpo1ieciB. TOMY MUTAHHS CIIPOILIEH-
HSI IiIOBUX MPOIIeCiB 3a moromororo facility MeHeKMeHTY cTa/iu BaskK/IMBOIO CKIIaI0BOI0 eKOHO-
MiYHOI MOMTUKY Y TOTEILHOMY 6i3Heci Ta 06’€KTOM AOCTiIKEHHS. AKTYaIbHICTh AOCTiIKEHHS
TOJIATaE y BU3HAUEHHI OCHOBHMX acrekTiB facility MeHem)kKMeHTY y roTeslbHOMY 6i3Heci K op-
raHisauiiitoi ¢yHkiii, 3acHOBaHOi Ha HAYKOBO OOGI'PYHTOBAHUX KOHLemMIisix. MeTa i meTomu.
MeTa DoCIiIKeHHS MoJsirae y TeopeTMUHOMy aHaiisi facility MmeHemskMeHTy SIK yIpaBliiHCbKOi
TEXHOJIOTi1, BU3HAUEHHS JleTepMiHaHTIB i10ro iMITJieMeHTallii Y TOCIoAapChKy AisTbHICTh CY0’e€K-
TiB roTesbHOrO 6i3Hecy. BaraTomyucuumuliHapHa Ta 6araToBUMipHa MPUPOAA HAYKOBO1 pobiieMu
MpM3BeJia 0 3aCTOCYBAaHHS Y IIPOIIeCi JOCTimKeHHS Ha60py 3aralbHOHAYKOBUX METOiB, TAKMX
SIK abCTpaKIlisl, aHaIi3 Ta CMHTE3, iHOAYKTUBHUI Ta NeIyKTUBHUIA, iCTOPUYHMIA, JIOTiUHMI, Me-
TO[, BiZl a6CTPaKTHOTO 10 KOHKpeTHOTro. PesynbraTh. [lociimkeHo eTuMonoriio Tepmina «facility
management» Ta BCTAHOBJIEHO Hai6iIbIll akTya/bHe BM3HAUeHHS fediHillii. PO3IIsSHYTO OCHOB-
Hi KoH1enTH facility MeHemKMeHTY Cy6’eKTiB roTesIbHOTO Gi3Hecy. Bu3HaueHO Ta PO3MISHYTO OC-
HOBHi HarpsiMu 3actocyBaHHs facility MeHem)KMeHTY B IiSZTbHOCTi TOTEJIiB 3aJI€XKHO BiJl pisHMUX
(akTopiB Ta 11iNe AisTbHOCTi. BUCHOBKYM Ta 06roBOpeHHSs. J{0CTi/IKeHHS TT0Ka3aJIo, 10 KOH-
uenryanisanis facility MeHeI)XMeHTy B TOTeIbHOMY Oi3HeCi € aKTyaJIbHUM HayKOBMM 3aBIaH-

128



PectopaHHMi1 i roTebHMIT KOHCANITUHT. [HHOBAaIIii. 2020 Tom 3 N2 1
Restaurant and hotel consulting. Innovations. 2020 Vol. 3 No 1

HSIM, OCKiJIbKY O3BOJISIE BUBUMTY Ta HAYKOBO OOIPYHTYBATY HAIPSIMM ONTHUMIi3allii OKpeMux
6i3Hec-TpoIeciB, 0 € HEOOXiTHUM B YMOBaxX KOHKypeHIii. ITomaibiii JOCTiIKeHHS ToTpeby-
I0Th TIOITIMOIEHHS 3 OMISALY OLiHKM eeKTUMBHOCTI MpaKTUKYU BUKOpucTaHHs facility Menemx-
MEHTY B TOTeJIX B YKpaiHi.

Knwouoei cnoea: rotens, facility meHenskmeHT, iHbopmariiiina apxiTekTypa, CTaHAAPT yIIpaB-
JIHHS.
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KOHIEIITYAJIN3AIIVA FACILITY MEHE/IDKMEHTA
B 'OCTMHMNYHOM BM3HECE

AxTyanbHOCTb. Facility MeHeIKMeHT MO3BOJISIET COKOHOMMUTD BPEMS M YCUIIUS, @ CJIe0-
BaTeJIbHO, 00ecreunTh 3(PQPEKTUBHOCT OCHOBHBIX U IOAAEPKMBAIOIINX OGU3HEC-TTPOIIECCOB.
ITosToMy BOIPOC YIIPOILEHMS IeJIOBBIX MPOILIECCOB ¢ rmomouibio facility MmeHemskMeHTa CTaau
Ba’KHOI COCTaBJISIONIE SKOHOMMUYECKONM MOMUTUKM B TOCTMHUYHOM OM3Hece M 0O0beKTOM MC-
C1eqoBaHMs. AKTYaJbHOCTh MICCTIEIOBAHMS 3aK/IIOUaeTCsl B ONpeAeIeHNM OCHOBHBIX acCIIEKTOB
facility MeHemKMeHTa B TOCTMHMYHOM OM3HECe KaK OpraHM3alyoHHOM (PYyHKIMM, OCHOBAaHHOM
Ha HAyYHO OOOCHOBAHHBIX KOHLENIMSX. Ileb McoIegqoBaHMs 3aK/II0YAeTCsT B ONpeIesIeHUn
(akTOpOB BAMSHMUS Ha KOHIIEINTYaIbHBI BbIOOP HampaBieHuii facility meHemskMeHTa B TOCTH-
HUYHOM 613Hece. MeToabl MccjiefoBaums. MHOTOOMCUMIUIMHAPHAS ¥ MHOTOMEpHas IIpupoaa
HAyYHOI1 Mpo6seMbl IIpUBeJia K IPUMMEHEHMIO B ITPOIECCe MCCaefoBaHMs Habopa o6IeHaydYHbIX
METO/IOB, TAKMUX KaK aOCTpaKIMsl, aHAJIU3 Y CUHTE3, MHOYKTUBHbIN U IeTyKTUBHbINA, UCTOPUYE-
CKUI, TOTUYECKUIA, METOJ, OT aOCTPAKTHOTO K KOHKpeTHOMY. Pe3ynbTaTsl. MccieqoBaHa sTu-
mojsiorust TepmuHa «facility MeHemRKMeHT» U YCTaHOBJIEHO Hambosiee akTyaJbHOE OIpefiesieHue
meduunimnu. PaccMoTpeHbl OCHOBHbIE KOHIIENTHI facility MeHemkMeHTa CyOBEKTOB TOCTUHUY-
Horo GmsHeca. OmpemenieHbl 1 pacCMOTPEHbI OCHOBHbIE HalpaBieHus npumeHenus facility
MeHEeI)KMEHTa B JIeSITEJIbHOCTM TOCTMHUILL B 3aBMCUMOCTM OT PasaMYHbIX (PAKTOPOB U Iieseit
IesTelbHOCTU. BBIBOIBI M 0OGCY:RKAeHMe. ViccieqoBaHue MMOKA3aao, YTO KOHIIENTyaln3arust
facility MmeHemsxkMeHTa B TOCTMHUYHOM OM3HECe SIBJIIETCS] aKTyaJIbHOI HAay4yHON 3amauveit, 1mo-
CKOJIbKY TIO3BOJISIET M3YUUTH 1 HAYYHO 060CHOBATDb HATIPaBIE€HMSI ONITUMMU3AIUM OTAETbHbBIX 61 -
3HEC-TIPOIECCOB, UTO HEOOXOAMMO B YCJIOBUSIX KOHKYpeHIIMK. [laabHelilie UccaeT0BaHus Tpe-
OYIOT YIJTyOIeHNST C TOUKY 3peHusT OlleHKM 3(PPeKTMBHOCTY MPaKTUKM KcIoab3oBanus facility
MeHeIKMEeHTa B TOCTMHMIIAX B YKpauHe.

Kntouesnle cnosa: roctuauia, facility MeHemskMeHT, nHGOPMaLIMOHHAS aPXUTEKTYpPa, CTaH-
JapT yIpaBaeHus..
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